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Project Basic Information

• SO1.2: Development of skills for advancing smart specialisation

strategies, industrial transformation and transition towards industry

4.0, including cross-sectorial collaborations

• Small-scale food & drink providers

• Tackling common challenges of lagging regions by enhancing skills for smart

specialization (focus on food sector) and enabling industrial transition in

three cross-sector topics

• RISE cross-sector topics: digital, energy efficient and material circular)

• Joint transnational food mentor scheme: transnational mentorship program

to raise the competences of regional mentors in partner pilot regions

2,06 mio € 80% ERDF 11 partners 1.1.2024 – 30.6.2026



Project Basic Information

GERMANY
Pforzheim University 

AUSTRIA 
Burgenland Business Agency 

SLOVENIA 
Pomurje Technology Park

MONTENEGRO
Chamber of Economy 

of Montenegro 

BOSNIA AND 

HERZEGOVINA 
Digital Innovation Hub ONEX 

CROATIA 
DIH Agrifood Croatia

ROMANIA 
University of Agricultural 

Sciences and Veterinary 

Medicine of Cluj-Napoca 

BULGARIA 
Regional Agency for 

Entrepreneurship and 

Innovations – Varna 

HUNGARY
South Transdanubian 

Regional Innovation Agency 

SLOVAKIA 
Regional Advisory and 

Information Centre Rožňava 

SERBIA
Chamber of Commerce 

and Industry of Serbia



Project Main Objectives

WP 1

• Startup activities

• Analyse small food & drink 

provider needs and available 

business support ecosystem

• Setting up transnational 

network of mentors

• Developing support toolbox 

(assessment tools, best 

practices, e-knowledge 

platform)

SETTING THE 

TRANSNATIONAL 

MENTOR COMMUNITY

CAPACITY BUILDING 

AND KNOWLEDGE 

DIFFUSION

POLICY 

LEARNING AND 

CAPITALISATION

• Preparing the RISE 

transnational academy for 

regional mentors

• Promotional campaign 

(solution providers and 

solution seekers)

• Piloting

• Impact assessment and 

validation of achieved results

• Transnational strategy for 

deploying cross-sector 

mentoring services

• Regional action plans

• Policy learning camp

• Dissemination activities 

(capitalisation plan, 

dissemination video)

WP 2 WP 3



Project Main Objectives

Start Finish

2

3

January 2024 January 2026

July 2024 July 2025

• Startup Activities and dissemination 

event

• Prepared the foundations for SME 

and ecosystem analysis

• RISE Mentors identified

• Development of RISE toolbox and outline for 

integration into B2GreenHub

January 2025

• Small scale testing of toolbox (O1.1, O1.2)

• Validated and developed transnational cross-sector 

mentoring program (O2.2)

• Pilot testing of cross-sector mentoring 

services and transnational mentor's 

cooperation (O2.1)

• Policy Strategy and Regional 

Action Plans (O3.2, O3.2)

• PPs and ASPs setup joint network 

of transnational cross-sector 

mentor program (O3.3)



Project Main Achievements/Expected Results

RISE project will develop and promote:

• Joint transnational cross-sector mentoring network will provide a comprehensive

business support program for food & drink production SMEs in the Danube region

(readiness assessment tools, e-knowledge base platform and training academy)

• Development of policy tools: 11 regional deployment action plans, practical guide for

SMEs and policymakers, offering concrete recommendations on how to integrate

digitalisation, energy efficiency, and circular economy solutions.



Existing  Cooperations & Synergies

CI-HUB

Circular innovation hub

RISE
Rising competences & skills in 

less developed 
Danube regions through food 

sector cross-topic 
innovations

IaaS 4 DR
Innovation as a Service for 

accelerated innovation and 
industrial transition

DANUBE DNA
Danube Digital transformation 

Network of Active SMEs 
training and knowledge 

transfer centers

GREENE 4.0
Smart and green innovation 

approaches for scaling up 
digital transformation 

opportunities in CE

REUSE
Improving the competences 

of SMEs in the field of 
introducing the model of 

cascade use of waste 
materials 

REUSE 2030
REshaping Central Europe 

IndUstry Sustainability 
through circular Economy 

models by 2030



Existing  Cooperations & Synergies

Technology and 

MANUFACTURING     

INDUSTRY

Electronics

Food & beverage 

Pharmaceutical & chemical 

Metal

Plastics & rubber

Machinery & equipment

Building materials & furniture



Existing  Cooperations & Synergies



Conclusion and Possibilities for Future Cooperation 
(Offers/Needs)

z

• Showcase services you 

can offer

• Present trainings you 

organize

• Academic / industrial 

references

• Regional seminars in each 

participating region (2026)

• Showcase relevant 

information

• Present a use case example

• ROI and costs for 

implementation

• Showcase facilities & 

equipment

• Present your testing services

• Demonstrate  a good use case

We invite Digital and Green experts, Technology 
solution providers and holders of testing infrastructure

to join us!
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